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YOU HAVE TO HAVE A WEBSITE…

• There is no getting around it, you need a website:

The internet is everywhere:

• 74.4% of American household's reported internet use according to the U.S. Census

• 58% of American adults have a smart phone according to Pew Research Internet 
Project

• We                                 Everything!
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http://www.census.gov/content/dam/Census/library/publications/2014/acs/acs-28.pdf
http://www.pewinternet.org/fact-sheets/mobile-technology-fact-sheet/


REASONS WHY…

1. Establish a presence that’s ALWAYS 
available.

• 24x7 Access to township information

• Can get answers on the users time not 
8am-5pm

2. Local government transparency
• Access to board & committee meetings

• Township documents and plans

3. Keep citizens informed / Educated
• What is a parks master plan?

• Township meeting concerning sidewalks

• Recreation Programming

4. Save Time

• Register for recreation

• Answer assessing, tax, building 
questions

• Pay bills

5. Promote / Branding
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BRANDING
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WHAT MAKES YOUR SITE EFFECTIVE?

The Easy Stuff

1. Make sure people know about it

2. Fresh & Timely Content

3. Easy on the Eyes & Ears

4. Good Organization

5. Search Engine Integration

6. Speed
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WHAT MAKES YOUR SITE EFFECTIVE? (cont.)

Social Media Integration

• Remember 58% have smart phones and 74.4% have the internet.  

• 4 of the top 10 U.S websites are Social Media Sites.  

• Drive traffic to your site from social media

• More people will see your tweets and Facebook posts over just going to your 
site

1. Google.com
2. Facebook.com
3. Amazon.com
4. Youtube.com
5. Yahoo.com

6.  Wikipedia.org
7.  Ebay.com
8.  Twitter.com
9.  Reddit.com
10.  LinkedIn.com
16.  Pinterest.com
22.  Instagram.com
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WHAT MAKES YOUR SITE EFFECTIVE? (cont.)

12,768 people reached 9,208 people reached

5,998 people reached

27,920 people reached
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WHAT MAKES YOUR SITE EFFECTIVE? (cont.)

Knowing WHAT people want to see

• What are residents calling in asking for?

• Why are residents coming to Township Hall?

• Analyze you site

• Its Free!
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WHAT MAKES YOUR SITE EFFECTIVE? (cont.)

Widgets 
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WHAT MAKES YOUR SITE EFFECTIVE? (cont.)

Online Assessing, Building, and Tax

• BS&A Online AMG Tool

• Search by Address, Parcel, & Name

• Apply for Permits

• Pay bills
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WHAT MAKES YOUR SITE EFFECTIVE? (cont.)

Online Payments – Delta is averaging 900+ transactions per month
Permitting Recreation Water & Server Payments
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WHAT MAKES YOUR SITE EFFECTIVE? (cont.)

Online Permitting at Delta Township

• Building 

• Electrical

• Plumbing & Mechanical

• Roof

• Sewer
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WHAT MAKES YOUR SITE EFFECTIVE? (cont.)

Online Forms

• FOIA

• Burning Permits

• Citizen Requests
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WHAT MAKES DELTAMI.GOV EFFECTIVE?

What do people want to see at deltami.gov?

1. Assessing, Tax and Permits Online

2. Water & Sewer Payments

3. Recreation

4. Recycling

5. Employment
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WHAT DOES DAVE THINK YOUR TOWNSHIP 
WEBSITE NEEDS?

standard items…

1. A Calendar of Events

2. Digital Forms

3. Current News

4. Pictures & Video

5. Lots of Township Promotion

6. Fire & Police

7. Plans Policies & Codes

8. Search Engine Integration

more advanced… 

1. Online Assessing & Tax

2. Online Recreation Registration

3. Online Permitting

4. Online Payments

5. Online Mapping

6. EDC Site Information
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HOW DOES DELTA TOWNSHIP DO IT?

Lots of software working together

Hosted Internally

Run by IT staff
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PITFALLS

1. Too Many Cooks in the Pot

2. “My stuff IS the most important.  It has to be on the front page.”

3. Avoid Silo Organization

• Avoid sites designed with departments in mind instead of services

• Users usually do not know what department handles their need.  “I need a 
passport.  I have no idea the Clerks Office handles that.”

• Organize by Service and Function not Department

4. Must avoid hackers & spammers

5. The Web Administrator is not really a web administrator
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WHAT SHOULD YOU DO.

If Dave Ran Your Website

1. Preform a needs assessment/existing web presence review

2. Setup site framework/Install WordPress

3. Setup social media sites like Facebook/Twitter/Instagram

4. Gather content data

5. Site development

6. Launch

Needs 
Assessment

WordPress Social Media
Data 

Collection
Site 

Development
Big Launch
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WEBSITE FULL OF INFORMATION 

www.deltami.gov/mta
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Questions?

Dave Marquette
Delta Township 
Technology Director
dmarquette@deltami.gov
517-323-8590

“Building Your Township’s Website”
Thursday, January 29th 2015 1:30 to 2:45 p.m.
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